This statement details our school’s use of pupil premium {and recovery premium for the 2021 to
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.

it outlines our pupil premium strategy, how we intend to spend the funding over the next three
academic years and the effect that last yvear’s spending of pupil premium had within our school.

School overview

School name

Hilltop First Schbol |

Number of pupils in school (Reception-Year 4) s

1589

Proportion (%) pupils eligible for pupil premium

47/199 = 24%

Proportion of pupils eligible for PP also on SEND register

16/47 = 34%

Proportion (%) of pupils eligible for service pupil premium 12/ =6%

Academic year/years that our current pupil premium strategy 2024-25

plan covers (3 year plans are recommended) 2025-26
2026-27

Date this statement was published November 2024

Date on which it will be reviewed July 2025

Statement authorised by Lynn Bima
Headteacher

Pupil premium lead Lynn Bima -
Headteacher

Governor lead

. Darren James

lead for disadvantaged pupils

Funding overview

Pubi! premium funding allocation 2024/25 academic year £53,517
Service Pupil Premium funding allocation this academic year £4,802
Pupil premium funding carried forward from previous years £0
Total budget for this academic year £58,319




Part A: Pupil premium strategy plan
Statement of intent

»

At Hilltop First School, we want to provide a rich and engaging curriculum which challenges all
of our pupils and draws them in so that they learn to love learning. Our learning environment
and curriculum promotes curiosity, kindness and reflection and encourages independence so
| that every child reaches their full potential.

Success should not be determined by background or family circumstances. All deserve pupils to

enjoy success. We will achieve this by ensuring every pupil have the necessary support to
pvercome barriers which may otherwise prevent them from accessing it.

Qur ultimate objectives are:

For all pupils to have their wellbeing needs met so that they enjoy coming to school and
experience a feeling of belonging

For all pupils to develop speaking and listening skills so that they can confidently express
their ideas, ask questions and contribute to learning conversations

For all disadvantaged pupils to have frequent cpportunities to practise reading and have
access to a range of high gquality texts so that they become fluent and effective readers,
enjoying reading both for pleasure and for learning

For all disadvantaged pupils to meet curriculum related expectations for their year
group, in line with their peers

For disadvantaged pupils to enjoy a range of life experiences beyond classroom learning.

These objectives will be achieved through:

Having high expectations of all pupils

Building positive partnerships with parents and carers and making them aware of the
support that is availabie to families

Ensuring all classes enjoy high quality teaching every day

Identifying possible barriers to learning and addressing them in a timeous manner
through changes to the environment, adaptations to learning resources/tasks and
targeted intervention programmaes.

Embedding oracy across the school day

Focusing on early reading and providing many opporiunities to read and listen to stories
Providing social, emotional and mental weilbeing provision as needed

! We recognise that not all children who receive free school meals will be socially disadvantaged.
We also recognise that not all families who are socially disadvantaged are registered or qualify
for free school meals. We will allocate Pupil Premium funding to support any child or groups of
children the school has legitimately identified as being socially disadvantaged or vulnerable,
including those who have a social worker and are young carers.
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Chaltenge | Detail of chalienge
- rumber’ e

Lower level of development in the area of Communication and Language in
c1 disadvantaged school starters. Reduced vocabuiary and expressive skills can lead to
difficulties in building positive social skills and accessing areas of the curriculum

Lower attainment in core subjects as compared to non-disadvantaged peers. This is
seern across all year groups.

School records show that disadvantaged pupils are far less likely to read at home than
their peers. Pupils who practise reading less frequently make the least progress.

High number of disadvantaged pupils are identified as vulnerable. Many have social
and emotional difficulties which affect their concentration and readiness {o engage
4 and can lead to poor behaviour. This in turn can have a detrimenta! effect on their
progress and that of peers. There is a slightly higher proportion of ‘time out’
incidents involving PPG children than non-PPG children.

The out of school experiences of many disadvantaged pupils are fimited in

i comparison to their peers which makes it even more important that they experience
| a wealth of rich learning experiences with practical resources and hands-on
opportunities for learning. Some parents of pupils eligible for PPG are not able to
afford school uniform or additional school experiences where families may be asked
to make a contribution.




intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we

will measure whether they have been achieved.

" Intended outcome

ss eriteria

Disadvantaged pupils in the Early
Years make excellent progress in

' language skills, vocabulary and early
reading skills.

£nd of year EYFS attainment data will show All disadvantaged
will pupils attain expected Early Learning Goals within
‘Communication and Language’ and ‘Reading Comprehension’

Observations of pupils in lessons wilt show improved oral
language among disadvantaged pupiis and greater confidence
in engaging in group discussions and conversations with
adults and peers.

Disadvantaged pupils in EYFS and Key
stage 1 make good progress in

: phonics (both knowledge and

, apolication) to become fluent

| readers.

Phonics/Reading assessments throughout the year wilf show
disadvantaged pupils in Reception and Year 1 are keeping up’
with the Letterfand programme.

All disadvantaged pupils attain the threshold score by the end
of Year 2.

By Year 4 ali disadvantaged pupils not identified as SEND will
he meeting curriculim refated expectations in Reading.

All disadvantaged pupils in KS1 & 2 identified as having SEND
will make good progress in reading and meet or exceed
personal outcomes described within their individuat support
plans.

All pupils find pleasure in reading and
are able to talk confidently about a
range of texts that they have read.

All disadvantaged pupils are supported in choosing engaging
library books which they are motivated to share with home
adults.

Disadvantaged pupils have the same opportunities to read
aloud with an adult as their peers.

All pupils show increased attainment
[ in Writing

By Year 4 all disadvantaged pupils not identified as SEND wili
be meeting curriculum refated expectations in Writing.

Ali disadvantaged pupils in K51 & 2 identified as having SEND
will make good progress in Writing and meet or exceed
personal cuteomnes described within their individual support
plans.

All pupils show increased attainment
in Maths

By Year 4 all disadvantaged pupils not identified as SEND will
be meeting curriculum related expectations in Writing.

All disadvantaged pupils in KS1 & 2 identified as having SEND
will make good progress in Writing and meet or exceed
personal cutcomes described within their individual support
plans.




Pupils and famities with identified

social, emational or health needs are
weil supported by school staff sa that
the needs are removed or alleviated.

Boxhali Profile follow up assessments show positive SEMH
progress in all pupils as a result of universal and targeted
provision.

£nd year EYFS attainment data will show that all PPG eligible
oupils in Reception attain the ELG in ‘salf-confidence and self-
awareness.

Pupils show increased resilience and emotional regulation
<kills within both play and learning resulting in few ‘time out’
behaviour incidents across the year.

Year 4 pupils are ready for different experiences or challenges
they may encounter beyond Hilltop and are well prepared for
the transition to next schools.

Pupils will enjoy a wealth of rich
learning opportunities with practical
experiences and hands-on
opportunities for learning.

Al pupils will have everything that
they need in order to get the most
out of each school day including a
good breakfast.

Average attendance of disadvantaged pupils is above 95%
Pupils speak positively about school experiences

Disadvantaged pupils access funded Breakfast ciub and After
School Clubs




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: 12,000

Challenge
Activity Evidence that supports this approach number{s)
addressed
Nursery and Reception staff are
1 trained to lead to Tales Toolkits
| sessions and have the opportunity
to observe each other during
' these times. Research carried out by the Unit for School and
i Family Studies at Goldsmiths University of
| Al children in EYFS enjoy two adult | London  found children using Tales Toolkit
led T7 sessions each week and showed  increased levels of  literacy, 1
have opportunities to use communication and language, creativity and
resources o make up their own improved social-emotionaf skills typically around
stories during play within the three months ahead of peers in classes not using
setting. the approach.
Purchase of additional resources
so that more than one group can
' be run at a time
Teachers in KS1 and K52 are
released to participate in the Research provides a strong evidence base that
Primary Teaching for Mastery mastery teaching approaches have a highly
Embedding Programme with the positive impact on progress.
B8O Maths Hub https.//www ncetm.org uk/teaching-for-
mastery/masisry-expiained/supporting- 5

‘ Funded release time for Maths
- lead to attend Maths Hub
| workshops and training

Maths Mastery taught daily in
| Year 1-4

research-evidence-and-argumeant/

https,//www. neetm oreg uk/features/they-can-

see-it-strajght-gway-the-impact-of-mastaring-

numbper/




Walkthrus Project — strategies

chosen to support the

development of Maths and

writing in school

Regular training and coaching for

teachers

Peer observations and

professional conversations across

teaching staff

ht‘tps://walkthrus_co.uk/'ho‘-wdoes-it-work

The Education Endowment Foundation (EEF}
suggests that effective professional
development delivers a number of key
mechanisms, .
walkThrus-based programmes can deliver ail
the mechanisms: Build knowledge Motivate
staff Develop teaching techniques Embed
practice

https:,f/educa[ionendowmentfoundatior..org.uk
;’educationevidence;’guidanc&repor'ts,"effective_
professionaidevelopment

Targeted academic support {

interventions)
Budgeted cost: £22,000

for example, tutoring, one-to-one support structured

.

i

Activity

Evidence that supports this appmac&

Challenge
nember{s}
addressed

1:1 reading intervention
English intervention
programme for K51
pupils eligible for PPG —
linked to whole school
Phonics approach with

. reading and

comprehension
conversations

https://www,gov.uk/government/publications/the-
reading-fra mewaork-teaching-the-foundations-of-literacy

https://educationendowmentfoundation.org.uk/education—
evidence/teaching—learning-toolkit/reading—
comprehension-strategies

In previous years, pupils {including those with SEN) have
made very good progress as a result of this programme. It
has been adapted this year so that it mirrors the sequence
of phonic progression being following in main class lessons
— focus on ‘keep up’ rather than ‘catch up’.

Daily 1:2 phenics catch

up sessions for pupils in
Year 1 who are net yat

fluently blending.

https://www.gov.uk/govemment/pubiicatio ns/the-
readin,q-framework-teaching-the—fouﬂdations—of-literaci

It is essential for pupils to master this skilt if they are 10
keep up and continue to access whole class phonic lessons.

1:1 reading for pleasure
/ comprehension

' training sessions for K52

pupils eligibie for PPG

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-tearning-toolkit/reading-
comprehension-strategies

2,3




Pegs2Poper smail group
sessions for pupils in KS1
& K52 wha nead

Use in previous years has shown how this programme
supports pupils in EYFS to develop efficient fine motor skills
and tripod grip alongside the spatial awareness necessary
far good handwriting. School closures over the last two

o . - 2
addiionaf supportin years meant that pupils did not complete the programme.
developing or practising Where fluent handwriting is still not yet established it
early handwriting skitis would be vatuable to continue the programme with order
pupils. ‘
Research provides a strong evidence base that mastery
teaching approaches have a highly positive impact on
rogress.
;. Maths Mastery small bros j . . i .
i ) https://www . neetm.org uk/teaching-for-mastary/mastary-
’ group catch up sessions : , " - § , 2
o explained/supporiing-research-evidence-and-argument;
| for pupils in KS2
|
E htips:/fwww ncetm.org.uk/features/they-can-sea-it-
[ straight-away-the-impact-of-mastering-number/
| H
| 1
Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £20,000
| Activity Evidence that supports this approach . Challe
nge
rreirvtly
er{s}
| addre
Staff complete Boxall profiles
for each chid twice a year to
identify areas of concern and https://www . baxailprofile org/about/why-boxall-
measure progress in social & profile/#: ™ text=Evidence®%20based, accass%20t0 % 20edus 2,4
emotional development, ation%20for%20all.
resilience and readiness for
learning
1:1 and small group SEMH
4 8 ) p - https:/fwww.nurtureuk org/nurture/what-nurture
Support for pupils identified as . ; .
. hitps://www.primarytimes.co.uk/news/2015/09/drawing
vulnerable — PPG eligible ; . 4
. . -and-talking-helps-teachers-tackle-children-s-mental-
pupils prioritised (Nurture ;
.. . , health-issues
provision, Drawing & Talking) TS
This was rolled out across the school in previous years with
. . o positive results seen in pupils’ behaviour and feaedback form
Emo’Flon Coaching training staff. The school been awarded Attachment Aware status
provided by EP for newer which we want to maintain despite a change in staff in all year 4
members of staff. groups.
nttos://educationendowmentfoundatign.org.uk/ecucation-evidence/ teaching-
i learning-tookkit/social-and-emotional-learning




|

myHappyMind programme
implemented across the
school

Whist the programme has
been funded through Well
Windsor, a large amount of
time has heen used to train
staff on each of the modules
and provide workshops for
parents.

httpsra’,’mvhappymmd,org,fm-mapg‘-.f'm;r‘:d-nh&

la/#.~ text=rmyHapgymin deannas®20oraven®2its ¥ 20raduce
ndavédua}?fézosupoort%lc%zﬂopt%mxsina%zor_heir‘ngimpact.&t
extzCimi:aé%ZOfeedDack‘?féZGshows%EGthat%zGour":féZOnro,»?,ra
mmes%20enhanca%20the%2deffectiveness’20aik20intarvent
{ans.

LE

Purchase of quatity books
which reflect the diverse
backgrounds, interasts and
reading levels of pupils across
the school including nonfiction
books, picture books and
fiction chapter books.

Staffing library during two
lunchbreaks so that pupils may
visit outside of timetabled
iessons.

https://ed ucation.gov.scot/resources/iearning-to-read-
eariy-years—plr/buiiding—a—iiterad/—rich-
environment/supporiing-child ren-to-develop-a-iove-of-
reading/#:“:’tex?:Evidence%ZOfrom%ZOOrganisation%z(}f
or%20Economic, but%20also%20between%20staff%20me

mhers.

3.4

Free breakfast club places for
pupils eligible for FSM

Pupils eligible for PPG offered
one free 12 week after schoot
club or 2 12 week cubs at half
price.

Cost of all school trips and
special events subsidised for
pupils eligible for PPG

Where needed the famities of
pupils eligible for PPG are
supported with uniform
related expenses.

All pupils enjoy a rich curriculum offer and are exposure
to experiences and opportunities is not dictated by
background or family circumstances.

All pupils eligible to PPG are

| allocated a link member of staff
. who will create an opportunity

for a verbal interaction each
week not directly linked to their

specific learning tasks.

Increase positive adult interactions for key pupiis and
feeling of being ‘kept in mind” across the week.

1:4

Total budgeted cost: £54,000




